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CORPORATE PLAN 2016-2018 

LAUNCHED 

Fostering Ethical Leadership through “SMARTER” Human Resource Strat-
egies is the aim of Department of Personnel Management’s Corporate Plan 
2016 – 2018. 

The Corporate Plan outlines 6 priority areas that the department is looking 
at to deliver by the end of 2018 and they are: 

 Workforce Reform and Culture Change 

 Monitoring and Improving Public Service Performance 
 HR Client Services 

 Modernization – Terms and Conditions of Employment 

 Supporting Autonomous Bougainville Government 

 Internal Management 

Secretary Kali, in his introduction remarks, adds that in setting out to 
achieve the program of work outlined in this Plan, the Executive Manage-
ment Team of the Department is committed to working collaboratively to 
drive the implementation of: 

 Legislative and administrative reforms 

 Senior Executive Staff Performance 

 Values based Leadership and Management Capability Framework 

 Strengthened approach to building ethical workplace values, cultures 
and embedding GESI in agency systems and practices 

 Workforce development, planning and reporting 

 Audit and Compliance reviews of Agency HR performance 

 Client Service standards and a HR Help Desk 

On the 1st of July 2016, Department of Personnel Management launched 
its new Corporate Plan 2016-2018 in the refurbished CGO building in front 
of all its staff and guests including Chief Secretary to Government Issac 
Lupari. 

Chief Secretary Lupari challenged the staff present that it is up to us to run 
the country for the next 40 years and are we prepared to carry out that 
onus?  

DPM staff who have been in the department through thick and thin starting 
at CGO and coming back to this building was a testimony in itself. 

INSIDE THIS ISSUE 

Chief Secretary challenges 

DPM……..2 

NCTA new law effective…. 

Proposed new Corporate wear..3 

SPECIAL POINTS OF 
INTEREST 

 Devon Lodge vacancy appli-

cation 

 Mrs Kouga reflects on 30 

years with DPM 

 CGO reminders 

“Rise up, Step up, speak up” 

OUR VOICE is a monthly newsletter of the Department of Personnel Management 



For the next 40 years, Papua New Guinea is in our 
hands and we need to wake up 

“Like I’ve said a couple of times before, the Public Service is like a mon-
ster that is over grown and carrying heavy weight. As a result, the mon-
ster cannot function very well. We have to accept it. It is our duty to 
make the Public Service leaner, healthier and skilled,” says Chief Secre-
tary to Government Mr Isacc Lupari during the launching of DPM’s 
Corporate Plan 2016-2018. 
“Challenge for us today in Public Service is to understand others. Why 
do we go to work every day from 7:45 – 4:06pm? Some of us say we are 
doing this because we are getting paid for it but ask yourself, am I per-

forming a decent day’s work that will con-
tribute to the changes that our people de-
mand?” adds Mr Lupari. 
“I like your vision ‘Smarter Leader in Hu-
man Resource Development’ and I want 
to leave this question with all of you, are 
you smart enough? Ask yourself, do you 
think you have the ability to be smarter?” 
says Chief Secretary. 
If your answer is no than this is a wake-up 
call. We need to identify our weaknesses, 
strengths and how we can forge unity 

among ourselves in ensuring that we do it for PNG. 
“My message is Papua New Guinea will be driven by Papua New Guine-
ans; no one else will do it for us. You and I will do it. We are a diversity 
in culture but we can forge 40 years of our leaders working together. 
For the next 40 years, Papua New Guinea is in our hands and we need 
to wake up. 
 
GOD BLESS 

DOUBLE CELEBRATION FOR DPM 

ARE WE SMARTER—SAYS MR LUPARI 

.1st July 2016 was a significant 
date for the Department of Per-
sonnel Management when it 
launched its Corporate Plan 2016-
2018 as well as celebrating its 30 
years of existence. 
The hype doesn't stop there, some 
staff have been in the department 
for the duration of it all and 
they’ve been recognized for still 
being here through it all. 
For some, DPM was known to be 
the only employer for them whilst 
others have been with other de-
partments before teaming up with 
the gang about 30 years ago. 

 
Reflecting on this journey, most 
of them agreed that they are for-
tunate to be given the opportunity 
to be still here. 
The challenge was not how many 
times you fall down but its about 
how many times you get back up 
after you fall and for each of them 
it’s a story worth telling. 
To the aspiring public servants, 
being a public servant is about 
giving something back to the peo-
ple. It is a journey and only you 
can make it work or fail. 

NEW LAW FOR 

NCTA 
The National Executive 
Council has approved a 
new law to better regulate 
the engagement of Non-
Citizen Aid Funded Tech-
nical Advisers. The new 
law will come into effect 
on 1st September 2016. 
The new arrangements 
apply to all non-citizens 
who are employed by de-
velopment contractors 
and other agencies to 
provide advisory support 
within the National Pub-
lic Service. The Regula-
tion builds on the Gov-
ernment’s commitment to 
ensure PNG’s sovereignty 
is protected and respect-
ed by expatriate advisers 
who work in our Govern-
ment Agencies. 
 

Continued on page 4 
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Mr Lupari during the launch 

Part of the planning team—Corporate Plan 

launch 

And we toasted to it—Corporate Plan launch 



EXECUTIVE LEADERSHIP DEVELOPMENT 

Executive Leadership Development division is an important division of the de-
partment because it is tasked to strengthen approaches to building ethical 
workplace values, cultures and embedding GESI in agency systems and practic-
es. 

this division is linked to two key priority areas in the new Corporate Plan which 
are workforce reform and culture change and monitoring and improving per-
formance. Workforce reform and culture change is also directly linked the Sec-
retary’s Key Result Areas 1, 5, 6 and 11 and they are: 

 
The division is responsible for the implementation of Ethics and Values Based 
Executive Leadership and Management Capability Framework, delivery of 
learning and development of executive leaders in partnership with PNGIPA, 
UPNG and development partners, build partnerships with donor agencies to 
build and develop executive leadership programs and other requirements for 
the Pacific Leadership and Government Precinct, develop talent development 
programs and not the least promote the GESI policy. 

Develop talent development programs for agency heads and management. De-
velop women in current management roles in the public service – liaise and 
coordinate with APSC in developing function.  

Develop strategy and guidelines through collaborative working relationship 
with development partners; UPNG, PNGIPA and international development 
partners such as DFAT, APSC, EPSP, ANZSOG, AICD, UQ, Palladium (GRM), 
across the public service nominating individuals to undertake emerging leader-
ship programs (Ministerial KRA 10). 

Therefore, this division provides leadership for the efficient and effective man-
agement of talent development programs for senior public service staff and 
implementation of executive leadership development to ensure that executive 
leaders receive continuous professional development programs to improve 
their performance  

KRA 1 Ongoing reform of the public service for enhanced and smart service delivery 

KRA 5 Workforce development, training and staff capacity of government with emphasis on 
GESI policy 

KRA 6 Promoting Leadership for service delivery under the governments leadership frame-
work 

KRA 11 Development and management of aid funded programs 

PROPOSED NEW 

CORPORATE UNI-

FORM 

In one of the Executive 
Management Team Meet-
ing recently, a proposed 
corporate uniform was put 
forward by Mrs Ila Vele for 
EMT to consider it as well 
as endorse it so that DPM 
can have a standard uni-
form. 
For men there is options 
like long pants, long and 
short sleeved shirt, vest, 
zulu and overcoat while 
women have the option of 
long or short skirt, top and 
overcoat. 
All uniform will be custom 
made to fit everyone ac-
cordingly. Only scarf for 
ladies and tie for gentlemen 
is yet to be designed and 
tailored to our specifica-
tions says Mrs Vele. 
This is to portray our new 

Corporate Plan 2016-2018 

so that we look smarter and 

be smarter in doing our 

business as a team in deliv-

ering services to our peo-

ple.  
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Staff who celebrated 30 years with the Department—group photo 



Don't Give It Up  

Poet: Z. Vujcic  
 
Today life gave you another slap 
But don’t give it up, 
Throwing your towel in the ring 
for things gone wrong 
For words that sting cos there 
must be another way 
You will see it in the light of 
another day 
When everything seems sour, not 
in your favor 
Look around you until you find 
better flavor 
So don’t just give but live it up 
Pick up the pieces 
Be tough , grind you teeth and 
turn another cheek 
Don’t give it up 
That’s exactly what they seek 
Its too easy to walk away  
Quitter never wins so you 
should better stay 
Look challenges straight in the 
eye 
Don’t say yet the last good bye 
Fight like an animal in the trap  
But don’t give it up 

DEVON LODGE NOTICE OF AVAILABLE 

VACANCY 

All DPM staff are hereby advised 
that Unit Number 12, Block A and 
Units Number 13 and 19, Block B, 
have become vacant and that ap-
plications for a new tenancy are 
invited. 
All applications will be considered 
on their individual merits and on 
the basis of a number of criteria 
including: 

 Where the applicant works 
(Division); 

 Providence of Work perfor-
mance SPA (Priority of need 
of the applicant’s work, skills 
and experience; service deliv-
ery requirements;) 

 Years of dedicated service—
and good workplace perfor-
mance 

 Number of dependents—
proposed to permanently live 
in the premises; 

 Officer’s rental capacity—to 
meet rental deductions; and 

 Other factors (Expression of 
interest) - Special considera-
tion will be given to appli-
cants whose personal circum-
stances may be affecting the 

applicant’s immediate family 
unit including disabilities, 
special needs and illness. 

Applicants will be advised of the 
outcome of their applications as 
soon as possible. The timing for 
such advice will be dependent on 
the above criteria through selec-
tion by the Devon Lodge Housing 
Committee and when the vacant 
units are repaired and mainte-
nance and inspected and signed 
off as “fit for occupancy”. 
Officers who wish to apply for 
consideration of approval for ten-
ancy in Devon Lodge are required 
to complete OGAPSH Form 1 
“Application for New Tenancy” 
available for collection from OG-
APSH Wing. 
The application is open as of the 
date of this circular 22 August, 
2016 and closes on 31st August 
2016 for processing and decision. 
No late application will be consid-
ered. 
Any queries should be directed to 
the Manager, Public Service and 
Institutional Housing and team 
on extension 302, 305 and 498. 

NEW LAW PROVIDES LEGAL LINK 

The central component of the law is the requirement for Non-Citizen 
Technical Advisers to sign a Performance and Conduct Agreement. This 
Agreement creates, for the first time, a ‘legal’ link between the Adviser 
and their Agency Secretary. The Agreement binds the Adviser to ob-
serve the provisions of the Non-Citizen Technical Adviser Code of Con-
duct which includes the requirements to maintain confidentiality of 
information, act with honesty and integrity and not to engage in any 
political activities. 
Secretary for DPM, John Kali, praised the contribution from stakehold-
ers in developing the new law. “I am very pleased with the positive reac-
tion we have received from all of PNG’s development partners to our 
efforts to ensure these Advisers are accountable and aligned with PNG 
goals and direction,” says Mr Kali.  
Mr Kali further reminds all stakeholders to comply with this because it 
will be a part of PNG law starting on 1st September 2016. The Regula-
tion does not apply to engagements within Statutory Authorities, 
NGOs, Constitutional Office, disciplinary forces and the private sector.  

 
Continued from page 2 
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I am satisfied that through the positions I’ve held up until now, 
I was able to make a difference in making DPM an employer of 
choice 

The main highlight of my life 
have been in this office, Central 
Government Office. I was first 
recruited as a Keyboard Operator 
straight from college and started 
work here in the Department of 
Personnel Management but back 
then it was called Public Service 
Commission. 
I also reach the peak of my career 
as keyboard operator in CGO and 
it was here that I also made a 
transition from a keyboard opera-
tor to a line position. 
When o made the transition, 

computers were just being intro-
duced and that has set the pace 
for my interest in other areas oth-
er than a keyboard operator be-
cause at that time a keyboard op-
erator can only go as far as Grade 
7 level. 
When I look back, although I did-
n’t set personal goals because 
goal setting was not known to me, 
I see that God had a plan for me. 
After the transition, I found my-
self in positions where I was nev-
er trained to hold. 
Today when I look back, when I 

was in CGO years back, I was a 
typist sitting outside an office 
and doing typing for my super-
visors but today the role has 
changed. I am in the box as a 
supervisor and the position I 
hold today was not something I 
aspire to achieve. I believe that 
God was making a way for me to 
make that transition. 
To conclude, I want to thank the 
many friends that we journeyed 
together, one being Mr Kali. 
Throughout the journey there 
were many challenges but to 
look back, I see the people who 
have served the department as 
the only employer they know. I 

being one of them, I am satis-
fied that through the positions 
I’ve held up until now, I was 
able to make a difference in 
making DPM an employer of 
choice. 
For those new officers, I’d like 
to see that a stable employment 
will create that sense of accom-
plishment and satisfaction. As a 
person we all have different 
needs but my encouragement is 
to be loyal to an employer be-
cause it is there that you acquire 
the skills and competencies to 
be able to achieve your goals 
anywhere in life. 
DPM, having come this far after 

going through all the changes, 
we have come to 30 years of 
existence. I just want to con-
gratulate the Department and 
people like Mr Kali and all those 
others who we all grew up to-
gether in the department. Your 
perseverance in the department 
is a testimony that yes, there are 
many problems and issues but 
you being here will help resolve 
those issues and move forward. 
So congratulations to the De-
partment for being an employer 
to many of us and many happy 
returns for the future. Congrat-
ulations to our Secretary, Mr 
Kali, and all the staff. Happy 
30th Anniversary and happy cel-
ebrations. 
 
God Bless all of us. 
 
 
 
Mrs Marita Kouga 
a/Executive Manager—MEAC 
Secretariat 

30 YEARS ON – Mrs MARITA KOUGA 
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You can contribute to 

Our Voice in the form 

of write-ups, in-house 

toksave or notices and 

other information that 

you deem necessary 

for the Department 

and staff to take note 

of… 

Your contributions will 

be very much appreci-

ated. 

REMINDERS 
1. All outstanding payments owed to the department for the furniture of the 

old office are to be paid ASAP  

2. All department’s vehicles to be parked at the car park for the weekend un-

less permission is granted for use over the weekend by Secretary 

3. Dress Codes must be maintained  

4. No chewing of betelnut and smoking in CGO premises 

5. Corporate Planning and Management envisions the reporting time frame 

below: 

Table: 1. Achievement Reporting Timeline 

 

 

 

 

 

 

 

 

 

Department of Personnel 

Management 

Office of the Secretary 

PO Box 519, 

Waigani, NCD 

Papua New Guinea 

 

Phone: (675) 327 6379 

Fax: (675) 325 0520 

Website: www.dpm.gov.pg 

“Rise up, Step up, speak up” 

Performance/Achievement Reporting Timeline 

Performance/Achievements Re-
ports 

Date Due Remarks/
Comments 

First Quarter 15 April Current year 

Second Quarter 15 July Current year 

Third Quarter 15 October Current year 

Fourth Quarter 15 January Subsequent year 

Annual Management Report 31 March Successive year 

Annual Work Plans 15 December Current year 


